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JULY/AUGUST 201 3

President's Message

Checkking

Account:

$21 ,01 3.68

CD: $9,402.99

Total: $30,444.63

While the cottonwood trees are reminding us of how it real ly does

snow in July in Minnesota, they also demonstrate how everything

is cyclical. In procurement, when you have been in any

organization for more than a year, you can see that the

construction projects seem to be relatively similar to what you did

last summer; the vacations are harder to plan and execute; and the

snow removal contracts you let last year may need to be let again.

ARGH! I t’s frustrating.

What we do know is this: NIGP is an organization that can help us

do our jobs. I t can help provide education classes; it has a place to

ask questions, get peer input; and there is always someone in the

MN NIGP Chapter that is wil l ing to l isten and help you find a

solution.

That’s what I love about being a member of this organization is that

there are others out there, al l of the procurement professionals,

that can help support us, comfort us in our frustration, help us find

solutions, and aid us so that we don’t need to reinvent the wheel.

Thank you members – for sharing, caring and supporting each

other!

Micky Gutzmann

201 3 MN-NIGP President



MN/NIGP – Chapter Meeting

Anoka County

July 1 2, 201 3

9:00-11 :30

1 ) Committee reports

a. Secretary Report – Neil

b. Treasurers Report – Jody

c. Membership – Sam

d. Governance – Bob

e. Education – Heidi

f. Fal l Conference – Rose

g. Nominations – Ben

h. Other

2) Next Meeting

IS THE FALL CONFERENCE ALREADY! Thursday and Friday October 3-4, 201 3

3) Old Business

4) New Business

SPEAKER

Unconfirmed at printing deadline



City of Red Wing – Solar Energy Projects

Our second Solar Project, a 40kW system, at the Solid Waste Campus is ready to go

on line. This past Friday, June 21 , we shut down the power to the facil ity at 4:00 p.m.

to al low for the final connections to the solar array to be made. Xcel Energy needs to

switch out their meters, and we wil l get a final electrical inspection completed. By this

week, start-up testing is being conducted, and the system should become ful ly

operational very soon.

Let’s back up a little. The City of Red Wing’s City Council approved the instal lation of

four solar energy projects in October of 201 2. These four projects really came together

because of a joint effort between Xcel Energy, The State of Minnesota, All Energy

Solar, Newport Partners, and staff members from the City of Red Wing. By using

grants, incentives, and some very creative financing, we wil l be instal l ing four solar

electric energy systems, which wil l generate up to 1 37 kW of electricity, at four separate

building sites with a combined estimated energy savings over forty years of more than

$500,000 - al l with an initial cost of $0.00 to the City. No kidding! No up-front cost.

Now let’s go back a little further to get the rest of the story. In the summer of 201 1 ,

there was an open house at a home in Red Wing to showcase a new Solar Energy

System that had recently been instal led. I went to the open house, more out of a

personal curiosity than purposely looking for a system that might work on city buildings.

After seeing the presentation, I thought there might be a way to use this type of system

at the Public Works Building, so I asked them to contact me to discuss the possibi l ities.

Our initial conversations were very positive, and everyone was sure that solar energy

could reduce the need to buy electricity for the Public Works site. The problem was the

cost. The 40 kW system for this building was estimated at $350,000. That was money

the City simply did not have. At that time the best we could do was to add this project

to our future Capital Improvement Program and see if we could find the funding

somewhere down the road. In early 201 2, I was contacted by the folks from All Energy

Solar, and they wanted to know if we would be interested in doing the project at Public

Works at no cost to the City. Our first reaction was sure, but what’s the catch? Nothing

is free. Well , after getting together and hearing about the program that they had put

together, we started to believe that this might be possible. Key word was possible.

There were a lot of questions and the biggest one was Is this even legal?

Grant funding through Xcel Energy’s Solar Rewards program. Additional funding

through the State of Minnesota for purchasing technology made in Minnesota. Sell ing

Federal Energy Credits and letting someone else benefit from the accelerated

depreciation offered for alternative energy projects. Do we have to bid the project? Is

this a sole source possibi l ity? How would we even start to write a specification that

would cover al l of the aspects of this type of project? Has anyone ever done this

before? Are these solar systems really compatible with the current electrical systems in

the Public Works Building? This was overwhelming. Take a deep breath. This is

exciting stuff. We can make this work. We could show others how to make this work.

A Solar Energy Project that would reduce City spending at no cost to the City. Really! ! !

Let’s go. Let’s find a way. First step, we need to contact the City Attorney and get

some answers to our questions.

Continued on Page 3
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The answers did not come quickly, but through a very dil igent effort by everyone involved, the

questions were answered. A solution was found. The draft contracts were written. And final ly

everything was moving forward. The determination was made that because the cost to the City

of Red Wing was under $1 00,000.00, this project did not have to go through the public bidding

process. We were able to work with All Energy Solar and Newport Partners and get the project

completed. But we didn’t just move forward with the project at Public Works. Now that we had

a process in place, was there another site that might work for an additional solar project? When

we started to look at other City buildings we actual ly identified three more sites - the Community

Development Building, the Fire Station, and the Solid Waste Facil ity. So instead of applying for

the funding from Xcel Energy and the State of Minnesota for one site, we put in our applications

for al l four sites. To our great fortune all four projects were chosen for funding, so now it was

time to make it happen. Final contracts were written and approved last October, and now we are

seeing the projects coming on line. The process has taken over a year, but the final result is the

City of Red Wing wil l complete four solar energy projects this year that wil l reduce our electrical

costs and lower our overal l carbon footprint substantial ly moving forward.

The final two projects that were approved in 201 2 at the Community Development and Public

Works are on hold unti l we find out about our grant applications for 201 3. With a process in

place for these projects, we continued to look at other city buildings that might be candidates for

solar energy. New applications for City Hall and the Public Works Maintenance Shop are

currently being reviewed by Xcel. City Hall is located next door to the Community Development

Building, so these two projects would be completed at the same time if approved. The Public

Works Maintenance Shop is adjacent to the Public Works Building, so these projects could be

completed at the same time. I f funding is not approved for these two new projects, we wil l

proceed on our original path and get our first four projects completed this year.

Our first project, at the Red Wing Fire Station, was completed in Apri l . The monitoring system is

showing that we are generating approximately $250.00 of electricity per month. This is a 1 7kW

system and it is the smallest of the four systems that were original ly approved. The other three

projects wil l al l be 40kW systems, and the electricity produced at each site should be more than

double of what is being produced at the Fire Station.

Being the first to try a project l ike this was scary. Now that we are on the back side of the

process, we are looking forward to showing others how to make this work for you. This is exciting

stuff. Right from the very beginning we said that we wanted to be able use Red Wing as an

educational site for solar energy projects. We are looking forward to hosting a chapter meeting

in the very near future to give everyone a first-hand look at the solar projects we have

completed.

Jay T. McCleary, CPPB

Deputy Director of Public Works

Finance/Purchasing

City of Red Wing

Our THANKS to Jay McCleary for sharing his city's experience with this unique project.
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“This scholarship will change my life and help me advance my knowledge
and career.”

Kara M. Daniel,

Buyer City of Springfield, MO

The NIGP Scholarship program was established to provide scholarships to those pursuing

formal education as well as those wishing to enhance their professional careers through

continuing education.

Academic Scholarship

Specifics include:

1 .Students enrol led in an accredited college or University degree program leading to an

academic degree in the field of, or related to, purchasing/procurement, materials management,

supply chain management, inventory control, specifications development, contract

administration, and contract negotiations or

2.Students enrol led in an accredited college or University program leading to an Executive

Certificate. Students must be enrol led in a ful l-time program leading to a college degree or

Executive Certificate or a part-time program of purchasing related courses

Professional Development Scholarship

This program is for individuals who are interested in enhancing their professional development

(via the Institute and/or NIGP Chapter courses or workshops, certification preparation classes

and testing).

NIGP and NIGP Chapter members are encouraged to participate in these scholarship

opportunities to obtain financial assistance to continue their formal education and/or professional

development training in the procurement profession.

Scholarship Application must be submitted by June 30.

Scholarship
Application
must be

submitted
by June 30.

Academic & Professional

Development

Scholarships

Available

Reprinted from the June BuyWeeklyNewsletter



Checking Account Balance $21 ,01 3.68

Income 95.00

Expenses (67.04)

Ending Balance $21 ,041 .64

Certificate of Deposit 9,402.99

TOTAL $30,444.63

201 3

Budgeted

Income

201 3

Budgeted

Expenses

201 3

to Date

Income

201 3 Year

to Date

ExpensesAccount Description

1 31 1 00 Membership $ 7,800.00 $ 5,270.00

1 31 200 Interest $ 8.50 $ 2.67

1 32300 Seminars

1 31 400 Fall Conference $ 8,500.00
1 31 450 Fund Raiser
1 31 500 Miscellaneous

$ 500.00 $ 327.711 321 00 Chapter Meetings

1 321 20 Guest Meals

1 32200 Board Meetings $ 350.00

1 32250 National Forum $ 925.00

1 32300 Seminars $ 200.00

1 32400 Newsletter/Directory $ 1 ,200.00

1 32450 Website $ 300.00 $ 309.75

1 32500 Nat'l Dues/Insurance $ 700.00
1 35500 Awards $ 1 50.00 $ 41 7.50

1 32600 Ed Reimbursement $ 600.00

1 32700 Fall Conference $ 1 3,500.00
1 32750 Donations $ 500.00

1 321 1 0 Speaker Fees $ 2,500.00

Minnesota National Institute of Government Procurement
Treasurer's Report

June 1 2, 201 3

Jody Jacoby

1 32800 Fund Raiser

1 32850 Miscellaneous $ 225.00

TOTALS $ 1 6,308.50 $ 21 ,650.00 $ 5,272.67 $ 2,009.85

$ (5,341 .50) $ 3,382.68

$ 600.00

$ 45.39

$ 232.00

$ 77.50

$ 5,341 .50 $ (3,262.82)



Minnesota NIGP Board Meeting – April 201 3

MINUTES * 1 0 May 201 3 * 8:00 - 9:00 a.m. * Minneapolis Public Housing Authority

MEETING

CALLED BY
Micky Gutzmann, MN NIGP President, opened the meeting at 8:00 a.m.

TYPE OF

MEETING
Board Meeting

NOTE TAKER Neil Normandin, Secretary

ATTENDEES

DISCUSSION COMMITTEE

CHAIR
ACTIONCOMMITTEE

REPORTS

Secretary's

Report

February board meeting minutes were completed

and distributed to the board electronical ly for

review and approval to meet the publishing

deadline for the newsletter.
Neil

Normandin

MOTION

CARRIES.

March minutes

approved

Treasurer's

Report

No new memberships. Expenses were for domain

charges for the website and monthly website fee

along with a speaker fee for the March chapter

meeting.

Jody Jacoby

Membership Nothing to be report
Ben

Jackson for

Sam

Powers

No action taken.

Governance Bob

Ledebuhr

Motion to approve the February minutes: Ben

Jackson Second: Sam Powers

MOTION

CARRIES.

Apri l

Treasurer’s

Report

approved

Checking Account Balance

Income

Expenses

Ending Balance

Certificate of Deposit

21 ,209.1 1
1 .81

(402.29)

20,808.63

9,402.99

Total 30,21 1 .62

Motion to approve the Apri l Treasurer’s Report:

Rose Hanson Second: Bob Ledebuhr

Nothing to be report No action taken.

Micky Gutzmann, Rose Hanson, Jody Jacoby, Bob Ledebuhr, Neil

Normandin, Ben Jackson

An audit of the chapter finances was conducted

and they were found to be all correct.

Continued next page



Education

• Performance Based Requests for

Proposals is scheduled for 1 0 and 1 1 June; only

3 have signed up. The class wil l be cancelled

today for lack of participation.

• Procurement under Federal Grants and

Programs is available from the Iowa Public

Procurement Association in Ames, IA on 28 and

29 October.

• Managing Your End Users and Suppliers

is available from MN NIGP on Friday, 27

September; only five have signed up thus far.

• All MN NIGP chapter classes are

conducted at the City of Bloomington.

Micky

Gutzmann

for Heidi

Solheid

No action

taken.

No action taken.Nothing to report.

Fall

Conference

DISCUSSION ACTIONNEW

BUSINESS

• Dates for the MN NIGP Fall Conference

are 3 and 4 October at the Holiday Inn and

Conference Center, Lakevil le, MN.

• Theme is “Piecing Together the

Procurement Puzzle”.

• Speakers are needed. I f you know of a

speaker knowledgeable on a procurement topic,

contact Rose Hanson.

• Topics wil l include the basics of

procurement, bids and proposals, and how

procurement fits within the organization.

No action taken.Rose Hanson

• Dissemination of the board and chapter

meeting minutes. No changes wil l be made in

the near term to the current method of including

them in the newsletter. Neil wil l work with Carole

to have them moved to the last pages of the

newsletter.

• Updates to the website. The potential for

changes to the website is being reviewed.

Software needs and costs wil l be explored with

Barb Paul. Neil wil l contact Barb about what is

needed to update the website.

• Meeting registrations wil l be sent to Neil

who wil l forward them to the meeting host.

• Free NIGP webinars are available to

national members.

• Nominations for NIGP Manager and Buyer

of the Year are due on 3 June.

• The next chapter meeting is scheduled for

1 0 May at the Minneapolis Public Housing

Authority facil ity in Minneapolis.

Nominations Ben Jackson

Various No Action

Taken

Continued next page



DISCUSSION ACTIONNEW

BUSINESS

Continued

• The next board meeting is scheduled for

1 2 June, 1 1 :00 a.m. athe MCES Metro 94

conference room.

ADJOURNMENT

Motion to adjourn: Rose Hanson

Second: Jody Jacoby

MOTION

CARRIES.

The meeting was

adjourned at 8:50

a.m.

INTERIM BOARD ACTION

Board meeting minutes were sent out for electronic approval on 21 May 201 3.

Motion to approve the minutes: Ben Jackson

Second: Rose Hanson

MOTION

CARRIES.

Apri l board

meeting minutes

approved on 21

May 201 3

Save the dates for the
MN NIGP Fall Conference

October 3 and 4
at the Holiday Inn and

Conference Center
Lakeville, MN

Piecing Together the
Procurement Puzzle

Speakers are needed. If you or someone you
know is knowledgeable on a procurement topic and
willing to speak about it, contact Rose Hanson at

rose.hanson@ci.red-wing.mn.us.



Minnesota NIGP Chapter Meeting – May 201 3
MINUTES * 1 0 May 201 3 * 9:00 - 1 1 :00 a.m. * Minneapolis Public Housing Authority

MEETING

CALLED BY
Chapter President Micky Gutzmann called the meeting to order at 9:07 a.m.

TYPE OF

MEETING
Chapter Meeting

NOTE TAKER Neil Normandin, Secretary

ATTENDEES

DISCUSSION COMMITTEE

CHAIR
ACTIONCOMMITTEE

REPORTS

Secretary's

Report

Copies of March 201 3 minutes were provided to

those attending for review. No changes were

recommended.
Neil

Normandin

MOTION

CARRIES.

March minutes

approved

Treasurer's

Report

• Copies of the May Treasurer’s report were

provided to the members for review.

• Memberships were received from Crow

Wing County and Hennepin County. Expenses

included a speaker’s fee for the January Chapter

meeting and the monthly website fee.

Jody Jacoby

Membership
Nothing to be report Ben

Jackson for

Sam

Powers

No action taken.

Governance Bob

Ledebuhr

Michelle Peterson, Lindsey Feldgate, Pamela Anderson, Marie Ozanne,

Heather Forcier Boettcher, Jay McCleary, Ben Jackson, Rose Hanson, Bob

Ledebuhr, Micky Gutzmann, Jody Jacoby, Neil Normandin, Heidi Solheid,

Cheryl Groettum

Motion to approve the January minutes: Jody

Jacoby Second: Rose Hanson

MOTION

CARRIES.

March

Treasurer’s

Report

approved

Checking Account Balance

Income

Expenses

Ending Balance

Certificate of Deposit

20,808.63

475.00

(269.95)

21 ,01 3.68

9,402.99

Total 30,41 6.67

Motion to approve the Treasurers Report: Ben

Jackson Second: Jay McCleary

Nothing to be report No action taken.

Continued next page



Education

• Performance Based Requests for

Proposals is scheduled for 1 0 and 1 1 June; only

3 have signed up. The class wil l be cancelled

today for lack of participation.

• Procurement under Federal Grants and

Programs is available from the Iowa Public

Procurement Association in Ames, IA on 28 and

29 October.

• Managing Your End Users and Suppliers

is available from MN NIGP on Friday, 27

September; only five have signed up thus far.

• All MN NIGP chapter classes are

conducted at the City of Bloomington.

Micky

Gutzmann

for Heidi

Solheid

No action

taken.

No action taken.Nothing to report.

Fall

Conference

DISCUSSION ACTIONOLD

BUSINESS

Nominations Ben Jackson

• Dates for the MN NIGP Fall Conference

are 3 and 4 October at the Holiday Inn and

Conference Center, Lakevil le, MN.

• Theme is “Piecing Together the

Procurement Puzzle”.

• Speakers are needed. I f you know of a

speaker knowledgeable on a procurement topic,

contact Rose Hanson.

• Topics wil l include the basics of

procurement, bids and proposals, and how

procurement fits within the organization.

No action taken.Rose Hanson

• None.

DISCUSSION ACTIONNEW

BUSINESS

• Free NIGP webinars are available to

national members.

• Nominations for NIGP Manager and

Buyer of the Year are due on 3 June.

Continued next page

Various. No action taken.

OTHER

Red Wing Solar

Energy Projects

Jay McCleary summarized the current solar energy projects being undertaken

by the City of Red Wing. The first system in up and running at the fire station

and producing 1 7 kilowatts. The second system is moving toward instal lation

and two other projects are on hold. Challenges have included innovating

during instal lation, working around structural issues, and dealing with

restrictions for historic buildings. The City is working toward six projects that

wil l produce 21 7 kilowatts of solar energy.



PROGRAM

NEXT MEETING

ACTIONACTION ITEMS ASSIGNED

None.

The next Chapter meeting is Friday, 1 2 July, 9:00 a.m. at the Anoka County.

ADJOURNMENT

Motion to adjourn: Rose Hanson

Second: Bob Ledebuhr
MOTION CARRIES.

Meeting adjourned at

1 0:00 a.m.

ACTION

Overview of Minnesota’s Labor Standards, Apprenticeship Programs, and Prevail ing Wage

Requirements.

Presented by:

Johnnie Burns, MN DOLI , Director, Labor Standards

Sara Ellstra, MN DOLI , Labor Standards

Michelle Drier, MN DOLI , Prevail ing Wage

Tour of the Heritage Park Senior Services Center.

Have a fabulous and safe Fourth of July




